AGENDA
Danville City Commission
Special Called Meeting
Tuesday, March 1st, 2016
5:30 -7:00 p.m.
Danville Police/City Hall Building

Call to Order Mayor G. Michael Perros
Welcome and Opening Comments Richard Trollinger/Others
Discussion of what is a performance dashboard Ben Nelson
Discussion of key metrics and data sources from 2012 Ben Nelson
Discussion of possible metrics and data sources for 2016 refresh Ben Nelson

¢ How do we measure the health of economic development within Boyle County?
e How do we measure the outcomes for each EDO partner to assure their outcomes are
impactful?

Discussion of next steps Richard Trollinger/Others

Adjourn



